but by 1965 the number from overseas had risen to 4,650 (460% of the total).
The first principle for dealing with the seriously injured is to commence treatment as soon as possible. This is most important when urgent resuscitation is required, as with the severely shocked patient. The 
Equipment
The first problem involved when organizing the flying squad was to equip it adequately. There were no available standards for guidance, and a comprehensive list was prepared to cover all possible eventualities. This list proved to be formidable, as many articles were suggested which might be useful but were not essential. Careful pruning reduced the requirements considerably, and eventually a list which appeared to be reasonably adequate was agreed. The suggested instruments, drugs, anaesthetic equipment, dressings, splints, etc., were assembled together to assess the amount of space they would occupy. This demonstrated that even further reduction was necessary.
By obtaining compressed dressings and miniature equipment, where possible, space was saved. Pneumatic plastic splints were found to be space-saving and light. With experience and use some articles of equipment have been discarded and others have been added. By consultation with other departments, improvements in the equipment are constantly being considered. On the whole simple apparatus has been found to be the best because of the special factors of transport and local conditions. It was found convenient to divide the equipment into two categories: the material which must always be taken and the special items which should be available when circumstances required them. All equipment should be inspected and checked at frequent intervals, the surgical instruments and other such material regularly sterilized, and the drugs renewed and replaced by the pharmacist whenever necessary. Portability is a factor to be emphasized. This is particularly important in the Derby area, as the squad has to deal with mining accidents. The equipment has to be carried underground, over long distances and where walking may be difficult. Experience has shown that the containers should be robust and easily carried by one person. Each container has a list of its contents on the outside, and clear instructions are painted on each box.
All equipment is constantly available and it is not used for any other purpose, so Fchat when there is a call for aid there is no confusion in gathering it together. The only substance that has to be taken from stock is plasma.
Transport
Speed being the essence of the service, the idea of using mobile operating theatres, vans, or ambulances was immediately discarded. A large car was the obvious choice, and arrangements were made to use a taxi should it be required. The first call ever received was to a seriously injured man who had been taken to a distant cottage hospital and was unfit to travel any further by ambulance. The limitations of using a taxi were soon apparent, as. it was difficult to locate a taxi quickly and the driver was hindered by traffic regulations.
The Derby Borough Police were consulted and as a result it was suggested that the flying squad should be conveyed in a police car. This has all the possible advantages, and the equipment has been designed to fit into the boot of the car. The team proceeds all the way in the police car and where possible a second police car supplies escort. The Derby Borough Police have been most cooperative in this matter, and usually a car is at the door of the casualty department in from three to five minutes. Nowadays two cars always attend, and thus more equipment can be carried. The police have organized a system of " clearway " for the squad. As soon as the call is received police mobile teams are directed to man all cross-roads and zebra crossings and to clear traffic. In this way, even during times of heavy traffic congestion, a police car with sirens, loudhailer, and lights can usually pass through the town at speed.
If more help or equipment is required extra police cars are readily made available, and on one occasion when twenty-nine people were injured, some seriously, in a bus crash, five borough police cars were used. The Derby Borough Police Force deserves great crcdit for their contribution to the service, and indeed without it much of the efficiency would be lacking. The police have produced detailed maps of routes to the chief indus- This scheme for major accidents has been published in the hospital and circulated to all senior staff, wards and departments, and to all other staff involved, including administrative and clerical personnel.
Communication
In order to have a direct link with the hospital a multichannel radio transmitter/receiver was installed in the casualty department. By a turn of the switch the different ambulance services which serve the Derbyshire Royal Infirmary can be reached. That was the first radio of this type to be installed in a hospital in Great Britain, and the flying squad requirements were responsible for its introduction. It is possible, by using this apparatus, for the team at the scene of an accident to talk directly to the staff in the casualty department, and by this means any possible errors or misinterpretation of messages which are relayed by an ambulance controller are avoided. It is also possible for arrangements for treatment to be made in advance of the arrival of a patient at the hospital. The radio has been used by ambulance crews to summon assistance to an accident, and advice can also be given to crews at the scene of an incident. The radio proved so successful that a second receiver/transmitter, on a different frequency, was installed so that the Derby Borough Ambulance service was brought into direct contact with the hospital.
Calls
At first the number of calls on the service were comparatively few, but they have steadily increased over the years. 
Cost
The basic equipment for the flying squad comprised surgical instruments, drums, drugs, and dressings, and these were available from stock. The carrying-cases and portable mains electric supply from batteries were made in the hospital workshops. Special items were purchased to improve the service, and examples of the more expensive of these are: Pye radio transmitter/receiver, £200; Siebe Gorman breathing apparatus, £70; Ambu resuscitator and sucker, £40; Beaver mark II respirator, £215 ; equipment for testing for radiation hazards, £220. The police have not made any charge for their services.
Summary
The flying squad in Derby has been in existence for eleven years.
Essentially the service is resuscitation, but surgery has been performed when necessary.
Speed is of vital importance when proceeding to an accident. The cooperation of the police is desirable and advantageous. Since its inception the squad has been called to deal with a great variety of accidents.
Calls for the services of the Derby Flying Squad have steadily increased in numbers and the scope of its work has gradually widened.
The success of early treatment of the injured by the flying squad has amply justified the efforts of the team.
In Derby the flying squad has been found to be very useful, and a plea is made that other areas should seriously consider the advisability of forming similar teams.
